
 Dynamic Risk Management 



Impact Ability
 



YOUR Expectations…
 



 Strange Risk Sources
 









Rough Road 



Risk Management
 

 Plan Risk Management 
 Identify Risks 
 Perform Qualitative Risk Analysis 
 Perform Quantitative Risk Analysis
 
 Plan Risk Responses 
 Control Risks 
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SCRUM
 



Scrum 
FDD 

Kanban 
Lean 

XP 
Crystal 

AGILE 



 

Process
 

SCRUM 
Product 

Alignment Priority Sprint 

VISION 

Backlog 

Sprint 
Backlog 

Incremental 
Progress 



SCRUM
 

SCRUM 



   SCRUM – What will stop us?
 



     
    

  

      

The Manifesto
 

We are uncovering better ways of 
developing software by doing it and 
helping others do it. 

Through this work we have come to 
value: 



The Manifesto
 
Individuals and interactions 

Process and tools 
Working software 

Comprehensive 
documentation Customer collaboration 

Contract negotiation 
Responding to change 

Following a plan 
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Your Risk Manifesto 
We are uncovering better ways of 

Risk Management 
by doing it and helping others do it. 

Through this work we have come to value: 





 

   

Software Development
 
and Beyond
 

• Product design and development 
• Retail 
• Scientific research 

• ANY environment in which change must 
be accepted as a matter of course. 



 

Requirements Management
 

What does success look like?
 



Risk Management
 

Proactive Risk Management
 



Risk Planning
 

Risk ID Risk Event Impact Probability Threshold Value EMV STOPLIGHT 
1 Risk Item #1 1 50% 1000 500 
2 Risk Item #2 1 90% 1000 900 
3 Risk Item #3 2 50% 600 300 
4 Risk Item #4 3 100% 200 200 
5 Risk Item #5 1 50% 1000 500 
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  INTEREST POWER 

URGENCY AWARENESS 

Concern-ment 



 

 

 

Stakeholder Analysis
 
Salience Awareness Comm Score Frequency (#/mo) 

PM 10 10 10.0 20.0 
Team 9 9 8.1 20.0 
Product Owner 9 7 6.3 20.0 
Direct Management 7 7 4.9 4.0 
Vendors & Subs 7 6 4.2 4.0 
Upper Management 5 4 2.0 1.0 
Potential Stakeholders 3 1 0.3 1.0 
Stakeholder Joe 6 6 3.6 4.0 
Stakeholder Jill 9 6 5.4 4.0 
Stakeholder Pete 9 8 7.2 20.0 

Comm Score = (Salience X Awareness)/10
 

Frequency ==IF(D2<3,1,IF(D2<6,4,20))
 



 

 

 

 

 

  

Communication Plan
 
Stakeholder Comm 

Score Frequency Method Approach 

1 Project Manager 10.0 Daily F2F, EM Adaptable 

2 Team 7.2 Daily F2F, EM Direct, Collaborative 

3 Product Owner 6.3 Daily F2F, EM Direct, transparent 

4 Direct 
Management 4.9 Weekly F2F, EM Summary, Details 

5 Vendors and Subs 4.2 Weekly EM, Phone Details, Milestones 

6 Upper 
Management 2.0 Monthly Broadcast Summary, High-Level 

7 Non-stakeholders 0.3 Monthly Broadcast Broadcast, News 

8 Stakeholder Joe 3.6 Weekly EM Provide background, seek advice 

9 Stakeholder Jill 5.4 Weekly EM Very direct, very busy 

10 Stakeholder Pete 9.0 Daily EM Can help with resources 



MOTIVATE NURTURE

FIRE TRAIN

Process-ize
 
Performance Management
 

Interest 
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Applying Risk
 
Against the Artifacts
 

• Communication Plan 
• Stakeholder Plan
 
• Requirements 
• Resources 
• Schedule 
• Budget 
• Features 



Road
 



 

Thank You! 
Thank You! 
Thank You! 
Thank You! 
Thank You! 



   

    
     

   
 

      

      
     

 

   
 

   

   
      

     
       

Upcoming Training 
PDUs     PMI Member Price 

Microsoft Project: Using MS Project to Ensure Project Success 8 $349 
February 13, Johns Hopkins University, Rockville, MD 

Mastering Politics and Emotions in the Workplace 8 $195 
February 17, Columbia, MD or 
March 14, Johns Hopkins University, Rockville, MD 

The Agile Stakeholder: Applying Agile Practices to Stakeholder Mgmt 8 $195 
February 24, Johns Hopkins University, Rockville, MD or
 
March 16, Columbia, MD
 

The Ultimate PMP Boot Camp 35 $995 
March 6-10, Owings Mills, MD or 
April 17, 18, 19, 26 & 27, Frederick, MD 

Reliable Predictions: Taking the Guesswork Out of Project Estimation 8 $195 
March 31, Johns Hopkins University, Rockville, MD 

The Agile Communicator: Applying Agile Practices to Communication 8 $195 
April 11, Johns Hopkins University, Rockville, MD or
 
May 22, Columbia, MD
 



 

 

 Customized Seminars & Consulting
 

Lisa Hammer, PMP: 301-667-3915 
lisa@leadershiptechniquesllc.com 

David B. Newman, PMP: 240-446-6231 
dave@leadershiptechniquesllc.com 

www.leadershiptechniquesllc.com
 

http:www.leadershiptechniquesllc.com
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