
 Project Management 
Community Meeting 

Project Management Center of Excellence 
February 11, 2014 



Agenda 
 Welcome & announcements 
 IT PM Training 
 Brown Bag Sessions 
 Meeting – March 
 PMC Info and Links  
 Program Presentation 



IT PM Training 

 OFPP  (Office of Federal Procurement Policy) has issued a 
revised FAC-P/PM policy. This policy is going into effect on 
March 31, 2014. 

 HHS is revising the HHS FAC-P/PM Handbook to support 
this revised policy; it is expected to be available in 
February.  

 Existing certified P/PM will be grandfathered at the same 
level under the new program. 

 Level II and Level III IT P/PMs will be required to gain 
“Core Plus” IT Specialization  after obtaining basic 
certification – more details to come. 

http://www.fai.gov/drupal/sites/default/files/FAC PPM Policy_121613.pdf


 PM Brown Bag Sessions  

 Brown Bag sessions give NIH project managers an 
opportunity to share your experiences and insights with 
other community members. These sessions are very 
informal; you can bring visual aids, slides, etc., or just 
verbally share your insights! Either way, we are interested 
in hearing about the project management work in your IC.  
 

 If you have suggestions and ideas for Brown Bag topics 
please email: mangala.manivannan@nih.gov and 
jane.small@nih.gov 

mailto:mangala.manivannan@nih.gov
https://legacy.mail.nih.gov/owa/redir.aspx?C=PNCTsw1BY0ucR5XnuAx6-a_QQiYywM9IPM8TBYGITWNV-xZBV8zv9JYUmnYvYEnTo7bdhZ5rU1I.&URL=mailto:jane.small@nih.gov


   March Meeting 

 Date 
 March 11, 2014 

 
 Speaker 

  Dave Wakeman, PMP 
 Principal, Wakeman Consulting Group 

 
 Topic 
 3 Keys to Better Stakeholder Management 

 
 



 Project Management Website  
 
 Main Project Management Section 
 
 Project Management Community sub-

section 
 

 

https://ocio.nih.gov/PM/
https://ocio.nih.gov/PM/PMC/


PM Community Info and Links 
 Join the PM Community Listserv 

 Send an email to listserv@list.nih.gov with a blank subject line and 
include the following in the body: subscribe PMCoE-L <your name> 

 Join the IT Project Management Group on NIH Yammer  
 Sign up at yammer.com with your “First name.Last name@nih.gov” 

address; you’ll find the IT Project Management Group in the Groups 
Directory 

 PMC Presentation Slides 
 EPLC   
 FAC-P/PM 

 PMCoE - FAC-PPM 
 OAMP - FAC-PPM 
 To join the list, send an email to listserv@list.nih.gov with a blank subject line 

and include the following in the body: subscribe FAC-PPM-L <your name> 
 Questions? Email FAC-PPM@nih.gov 

mailto:listserv@list.nih.gov
http://www.yammer.com/
https://ocio.nih.gov/PM/PMC/presentations/
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov
mailto:fac-ppm@nih.gov


Contacts 
 For general Project Management Community 

information, contact: 
 Jane Small, jane.small@nih.gov, 301-435-2980 
 Mangala Manivannan, 

mangala.manivannan@nih.gov , 301-435-6120 

mailto:jane.small@nih.gov
mailto:mangala.manivannan@nih.gov


 Program Presentation 
 Speakers 
 Lisa Hammer and David Newman 
 Leadership Techniques, LLC. 

 
 Topic 
 Budget Management (PERT method and 

Contingency) 
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