Project Management
Community Meeting

Project Management Center of Excellence
September 12, 2012

a“'“.h""- {\ EEEEEEEEEEEEEEEEE
g‘» {‘9% :*‘ CENTER OF EXCELLENCE
Fners® ug l I mo -




Agenda

Welcome & Announcements

EPLC Updates

IT PM Training

Program Presentation

October Meeting

Other items of interest to the Community

PMCoE Info and Links



EPLC Updates

Updates to HHS EPLC Artifacts

o An HHS workgroup is currently working on revisions to several
EPLC Artifacts, including the Business Case, Analysis of
Alternatives, Tailoring documents, and Stage Gate Review
artifacts.

o Within the next 2 months, the documents will be released to the
OPDIVs for review. NIH would greatly benefit from your
assistance in reviewing and commenting on these documents
while they are in draft.

o If you are interested in helping with these reviews, please
contact Jane Small (Jane.small@nih.gov).

Announcements of ongoing activities are posted at
https://sps.nihcio.nih.gov/sites/PMCoE/EPLC



mailto:jane.small@nih.gov
https://sps.nihcio.nih.gov/sites/PMCoE/EPLC

IT PM Training

Courses will be posted on the CIT Training website
(http://training.cit.nih.gov ) under the “Project Management”
category once they are available for registration, about 2 - 3
weeks prior to first day of class.

Priority is given to Enterprise System and IC identified FAC-P/PM
candidates (nominated by ES Program Managers and CIOs).

Please feel free to join the waitlist if classes are full when you
check the site.

Upcoming courses:

o Rapid Assessment and Recovery for Troubled Projects (3 days) —
October 2-4

o How to Gather and Document User Requirements (4 days) —
November 13-16

o Quality for Project Managers (3 days) — December 4-6


http://training.cit.nih.gov/

Program Presentation

Speakers

o Stephen Ziegler, Cory McConnell, & Narayan
Prasad

ICF International

Topic
o Will Agile Help Your Organization Achieve

Performance Excellence? Agile project
management and the management of change.



October Meeting

Topic
o0 HSPD-12 Program & OCIO-CIT Pilot
Implementation - Lessons Learned

Date
2 Wednesday, October 8, 2012



Other 1items of Iinterest...

Inter-Agency SDLC seminar - Monday, November 5, 2012

o Focus: Use of automated Agile tools and procurement methods
used in acquiring agile services.

o Centers for Medicare & Medicaid Services (CMS), 7500 Security
Blvd., Baltimore MD
o More information is available at MAX.gov

To get a MAX ID (needed to login), go to
https://max.omb.gov/maxportal/reqgistrationForm.action

Seminar information is available at -
https://max.omb.qgov/community/display/ITI/Inter-
Agency+SDLC+Collaboration

IPv6 Tech Forum - Thursday, September 20, 2012
o NIH Building 45, Natcher Conference Center, Balcony C

o Register at CIT Training website
(http://training.cit.nih.gov?SC150 )



https://max.omb.gov/maxportal/registrationForm.action
https://max.omb.gov/community/display/ITI/Inter-Agency+SDLC+Collaboration
https://max.omb.gov/community/display/ITI/Inter-Agency+SDLC+Collaboration
http://training.cit.nih.gov/?SC150

‘PMCOE Info and Links

= Join the PMCoE/PM Community

o Send an email to listserv@list.nih.gov with a blank subject line and
include the following in the body:
subscribe PMCoE-L <your name>
= Presentation Slides
o http://ocio.nih.gov/cio/PMEXxcellence/presentations.html

o EPLC related reference documents and job aids from CDC are available
on the same site along with the slides and recording.

= EPLC
o http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
= FAC-P/PM

o http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
o http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp

o To join the list, send an email to listserv@list.nih.gov with a blank subject line
and include the following in the body:

subscribe FAC-PPM-L <your name=>
o Questions? Email FAC-PPM@nih.gov



mailto:listserv@list.nih.gov
http://ocio.nih.gov/cio/PMExcellence/presentations.html
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov
mailto:fac-ppm@nih.gov

Contacts

For general PMCoE/ PMC (Project Management
Community) information, contact:
o Jane Small, jane.small@nih.gov, 301-435-2980



mailto:jane.small@nih.gov
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