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Agenda 
 Welcome & Announcements 

 EPLC Updates 

 EPLC Training 

 IT PM Training 

 Program Presentation 

 PMCoE Info and Links 

 

 
 



EPLC Updates 

 HHS EPLC Framework Overview Document 
V2.0 being finalized 

 EPLC Artifacts – planning for updates is 
underway at HHS 

 Ongoing activities will be posted at 
EPLC Announcements  

https://sps.nihcio.nih.gov/sites/PMCoE/EPLC


EPLC Training   
 Offered quarterly 
 EPLC Overview Part I  

 Introduces the concepts, processes, activities, and deliverables of the 
Enterprise Performance Life Cycle (EPLC) project management 
framework. 

 Provides an overview to all phases, and includes a case study that 
covers the first three phases of the EPLC Framework - Initiation, 
Concept, and Planning.  

 August 6; Registration: PM100 - EPLC Overview Part I  

 EPLC Overview Part II   
 Addresses the later EPLC phases (Requirements Analysis through 

Implementation) 
 Prerequisite:  

 Working knowledge of IT Project Management  
 Completion of EPLC Overview Part I; or working knowledge of 

Initiation, Concept, and Planning phases 
 August 7; Registration: PM200 - EPLC Overview Part II 
 
 

 
 
 
 

 
 

 
 

http://training.cit.nih.gov/?PM100
http://training.cit.nih.gov/?PM200


IT PM Training 
 Courses will be posted on the CIT Training website under “Project 

Management” category once they are available for registration, 
about 2 - 3 weeks prior to first day of class. 

 Priority is  given to Enterprise System and IC identified FAC-P/PM 
candidates (nominated by ES Program Managers and CIOs). 

 Please join waitlist if classes are full. 
 

 Upcoming courses: 
 Leading Complex Projects (3d)  
 Rapid Assessment and Recovery for Troubled Projects (3d)  
 How to Gather and Document User Requirements (4d) 
 Quality for Project Managers (3d) 
 EPLC-I  (1d) 
 EPLC- II (1d) 

 
 

 

 

 

http://training.cit.nih.gov/


Program Presentation 

 Speaker 
 Michael Lamoureux 

 Contractor, Office of the Chief  IT Architect, NIH 
OCIO 

 Topic 
 Cloud Computing Best  Practices and 

Considerations for Project Managers 
 



PMCoE Info and Links 
 Join the PMCoE/PM Community 

 Send an email to listserv@list.nih.gov with a blank subject line and 
include the following in the body:  
subscribe PMCoE-L <your name> 

 Presentation Slides and Meeting Schedule 
 http://ocio.nih.gov/cio/PMExcellence/pmcommunity.html 

 EPLC 
 http://sps.nihcio.nih.gov/sites/PMCoE/EPLC 

 FAC-P/PM 
 http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM 
 http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp 
 To join the list, send an email to listserv@list.nih.gov with a blank subject line 

and include the following in the body:  
 subscribe FAC-PPM-L <your name> 

 Questions? Email FAC-PPM@nih.gov 

mailto:listserv@list.nih.gov
http://ocio.nih.gov/cio/PMExcellence/pmcommunity.html
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov
mailto:fac-ppm@nih.gov


Contacts 
 For general PMCoE/ PMC (Project Management 

Community) information, contact: 
 Jane Small, jane.small@nih.gov, 301-435-2980 
 Carmen Cheng, carmen.cheng@nih.gov, 301-402-4453 
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