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Agenda

Welcome & Announcements

Project Management Brown Bag Sessions
EPLC Training

FAC-P/PM Certifications

Program Presentation

PMCoE Info and Links



Project Management Brown Bag Sessions

o Last Brown Bag session was held on March 28;
Fernwood 3EO02; noon to 1 p.m.

o Discussion on EPLC tailoring and completion of
related artifacts.

o Two speakers: Adam Porter, NIA, and Ryan
Kennedy, CC

o Presentation links available at:
https://ocio.nih.gov/cio/PMEXxcellence/presentations.html

o Tailoring templates from CDC are available at:
https://sps.nihcio.nih.gov/sites/PMCoE/EPLC/EPLC%20Docu
ment%20Library/Forms/Allltems.aspx?RootFolder=%2Fsite
S%2FPMCOE%2FEPLC%2FEPLC%20Document%20Library%o
2FEPLC%20Community%2FTailoring



https://ocio.nih.gov/cio/PMExcellence/presentations.html
https://sps.nihcio.nih.gov/sites/PMCoE/EPLC/EPLC Document Library/Forms/AllItems.aspx?RootFolder=/sites/PMCoE/EPLC/EPLC Document Library/EPLC Community/Tailoring
https://sps.nihcio.nih.gov/sites/PMCoE/EPLC/EPLC Document Library/Forms/AllItems.aspx?RootFolder=/sites/PMCoE/EPLC/EPLC Document Library/EPLC Community/Tailoring
https://sps.nihcio.nih.gov/sites/PMCoE/EPLC/EPLC Document Library/Forms/AllItems.aspx?RootFolder=/sites/PMCoE/EPLC/EPLC Document Library/EPLC Community/Tailoring
https://sps.nihcio.nih.gov/sites/PMCoE/EPLC/EPLC Document Library/Forms/AllItems.aspx?RootFolder=/sites/PMCoE/EPLC/EPLC Document Library/EPLC Community/Tailoring

EPLC Training

Offered quarterly

EPLC Overview Part |

o Introduces the concepts, processes, activities, and deliverables of the
Enterprise Performance Life Cycle (EPLC) project management
framework.

o Provides an overview to all phases, and includes a case study that
covers the first three phases of the EPLC Framework - Initiation,
Concept, and Planning.

o May 31; Registration: http://training.cit.nih.gov/?PM100

EPLC Overview Part 11

o Addresses the later EPLC phases (Requirements Analysis through
Implementation)

o Prerequisite:
Working knowledge of IT Project Management

Completion of EPLC Overview Part I; or working knowledge of
Initiation, Concept, and Planning phases

o June 1; Registration: http://training.cit.nih.gov/?PM200



http://training.cit.nih.gov/?PM100
http://training.cit.nih.gov/?PM200

IT PM Training

Courses will be posted on the CIT Training website
under “Project Management” category once they are
open for registration

Priority Is given to Enterprise System and IC
Identified FAC-P/PM candidates (nominated by ES
Program Managers and CIOs)

Systems Integration Project Management
April 17-19 and June 5-7
http://training.cit.nih.qov/?PM810



http://training.cit.nih.gov/?PM810

Program Presentation

Speaker
o Joanne Aaronson, Rev., PMP

Topic
o Natural Project Management — Interpreting
Team Dynamics through Nature

(A fun, creative look at project management
teams)



‘PMCOE Info and Links

= Join the PMCoE/PM Community

o Send an email to listserv@list.nih.gov with a blank subject line and
include the following in the body:
subscribe PMCoE-L <your name>

= Presentation Slides and Meeting Schedule
o http://ocio.nih.gov/cio/PMExcellence/pmcommunity.html

= EPLC
o http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
= FAC-P/PM

o http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
o http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp

o To join the list, send an email to listserv@list.nih.gov with a blank subject line
and include the following in the body:

subscribe FAC-PPM-L <your name=>
o Questions? Email FAC-PPM@nih.gov



mailto:listserv@list.nih.gov
http://ocio.nih.gov/cio/PMExcellence/pmcommunity.html
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov
mailto:fac-ppm@nih.gov

Contacts

For general PMCoE/ PMC (Project Management
Community) information, contact:

o Jane Small, jane.small@nih.gov, 301-435-2980

o Carmen Cheng, carmen.cheng@nih.gov, 301-402-4453
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