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Agenda

Welcome & Announcements

Project Management Brown Bag Sessions
EPLC Training

IT PM Training and FAC-P/PM Certifications
Program Presentation

April Presentation

PMCoE Info and Links



Project Management Brown Bag Sessions

Brown Bags will be offered guarterly on topics of
Interest to the NIH Project Management
Community.

This quarter’s Brown Bag will be a discussion on
EPLC tailoring and completion of related artifacts.

PM Community members from ICs will be sharing
their experiences.

| ook for an announcement soon.



EPLC Training

EPLC Overview Part |1

o Addresses the later EPLC phases (Design through
Implementation)

o Pilot on February 16, 2012
Registration — Full; join the waitlist
http://training.cit.nih.gov/?PM200

o Prerequisite:
Working knowledge of IT Project Management

Completion of EPLC Overview Part I; or working knowledge
of Initiation, Concept, and Planning phases

EPLC classes will be offered (subject to cancellation if
registration is low) on the following dates:

o EPLC Part I: May 31, August 6, December 3
o EPLC Part Il: June 1, August 7, December 4


http://training.cit.nih.gov/?PM200

IT PM Training and FAC-P/PM Certifications

IT PM Training Courses — Available for registration

o February 28 — March 1 — Software Testing for Project Managers (3
days)

http://training.cit.nih.qgov/?PM760
o More new courses to be scheduled, mostly advanced topics
o Please send course suggestions to carmen.cheng@nih.gov

FAC-PPM-L listserv

o For FAC-P/PM candidates or certified P/PM to receive FAC-P/PM related
announcements such as policy, training resources, application review
schedule, etc. This list is co-maintained by OCIO and OAMP

o Certification is for federal staff only

o To join the list, send an email to listserv@list.nih.gov with a blank subject
line and include the following in the body: subscribe FAC-PPM-L
<your name=>



http://training.cit.nih.gov/?PM760
mailto:carmen.cheng@nih.gov
mailto:listserv@list.nih.gov

Program Presentation

Speaker

o Valli Swerdlow
President, VALLI Associates

Topic
o Multi-Generational Workforce: Are You Talking

To Me? Managing Communications Through
Generations At Work."



April Presentation

Speaker
o Joanne Aaronson, Rev., PMP

Topic
o Natural Project Management — Interpreting
Team Dynamics through Nature

(A fun, creative look at project management
teams)



‘PMCOE Info and Links

= Join the PMCoE/PM Community

o Send an email to listserv@list.nih.gov with a blank subject line and
include the following in the body:
subscribe PMCoE-L <your name>

= Presentation Slides and Meeting Schedule
o http://ocio.nih.gov/cio/PMExcellence/pmcommunity.html

= EPLC
o http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
= FAC-P/PM

o http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
o http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp

o To join the list, send an email to listserv@list.nih.gov with a blank subject line
and include the following in the body:
subscribe FAC-PPM-L <your name=>



mailto:listserv@list.nih.gov
http://ocio.nih.gov/cio/PMExcellence/pmcommunity.html
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov

Contacts

For general PMCoE/ PMC (Project Management
Community) information, contact:

o Jane Small, jane.small@nih.gov, 301-435-2980

o Carmen Cheng, carmen.cheng@nih.gov, 301-402-4453



mailto:jane.small@nih.gov
mailto:carmen.cheng@nih.gov
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