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Objectives 

• DCRI – Who we are 
• CC Project Request Process 
• Overview of CC Tailoring Process 
• Examples of Tailored Projects 
• Challenges 
• Lessons Learned 

 



Who is DCRI? 

Department of Clinical Research Informatics (DCRI) 
 

• Mission Statement: The Department of Clinical Research 
Informatics (DCRI) is committed to delivering secure, responsive, 
high-quality, customer-oriented information technology services and 
support that foster clinical care and research. 
 

• 94 FTE (plus 10 contractors) in various teams, including: 
– Security and Privacy 
– Application Development and Clinical Build 
– Technical and Clinical Customer Support 
– Server Support and Data Center Operations 
– Project Management Office, Architecture, and Configuration Management 

 



CC IT Project Request Process 



IT Project Request Form 

• Gathers information, similar to a project charter 
– Project objectives 
– Justification and Need 
– Relation to DHHS/NIH, CC, or department goals 
– Impact (Clinical, Protocol, Staff, Patient Care, etc.) 
– Resources required 
– Training needs 
– Knows risks, constraints, and assumptions 
– Security & Privacy 
– Procurement 



CC Project Definitions 

• Every project falls under EPLC, but the phase may vary 
 

• A new request is categorized into one of four options: 
– EPLC Project 
– Operations & Maintenance Project 
– Initiative 
– System Change Request (Standard Configuration Management) 



The EPLC Framework 



The Tailoring Process – Portfolio Level 



The Tailoring Process – Project Level 

• Each EPLC deliverable is reviewed by the PM to determine 
if it will be included in the project 

• Justification needed for items not included 
• EPLC tailoring document must be signed by project 

sponsors 
• Stage Gate Reviews remain mandatory  
 
 



Adding EPLC to Project Workplan 

Deliverables that have 
similar tasks have a 
standard workplan 
template that can be added 
to a project 



Example Projects 

• EPLC 
– Enterprise Scheduling Implementation 
– Radiology System Replacement 
– Barcode Medication Administration Implementation 

• O&M 
– Hospital Information System Upgrade 
– New Lab Interfaces 
– Disaster Recovery & High Availability for CC Apps 
– Patient Portal 

• Initiative 
– Nutrition System Upgrade 

 
 



EPLC Tailoring Challenges 

• Project requests submitted after procurement/approval 

• Complex environment creates unclear early requirements 

• EPLC compliance from non-DCRI departments 

• Needs of CC administration differ from IT & PMO 

 

 
 



EPLC Tailoring Lessons Learned 

• Communicate process early and often 

• Create a methodology for tailoring projects of various sizes 

• Identify standard templates for deliverables 

• Include sponsors in tailoring decision and approval 

• Have a single point person to manage the EPLC process 
and related quarterly reports 
 



Q&A 

Thank you! 
Questions? 

 
Ryan Kennedy 

IT Project Manager 
301-402-4867 

kennedyr@cc.nih.gov 
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