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b¢ | What is EPLC?

e Standard IT management life cycle that
provides a structure for planning, managing

and overseeing IT projects throughout their
entire life cycle

* Project management and IT governance
methodology

Your perspective of methodology?



(bc | Methodology

Provides

Consistency

Repeatability

Efficiency

Structured Approach

Success Factors

Developed collaboratively

Recognizes various types of projects

Implemented based on maturity

Flexible & continuously improved




¢! | Who Decides How Much

e PMI-PMB0oK® Guide

* HHS EPLCv1.4



My Project Uses Agile Approaches




My Project is a COTS Implementation




EPLC is an Old Waterfall Methodology

e The EPLC “picture” does depict a linear
approach, however,

e The EPLC Framework supports any
methodology



(bC | My Project is Too Small



Vendor Uses Their Methodology

 Any good project management or software
development methodology can be mapped
back to the requirements of EPLC

* Vendors must have the Government oversight
[Project Reviews & Stage Gates]



Way too “Heavy” — Too Much

Deliverables Which ones should NOT be in
a good PM methodology?

Business Need

Business Case
Project Charter
Project Management Plan

Requirements

Design EPLC is not
Test Plan, Test Reports “responsible” for
O&M Manual Acquisition, Budget,
Training Plan & Materials Finance, Enterprise
) Architecture,

Implementation Plan

: . Records
Project Completion Report Management,
User Manual Security..........
Annual Operational Analysis Requirements

Disposition Plan
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Management Oversight

Emphasis of Stage Gate reviews

Provides greater transparency
of projects and involvement
by the business owners and
leaders.

Ensures decision-makers are
involved at appropriate
points.

Supports early identification
and mitigation of risks
enables corrective action.

Ensures projects are on track
for success.

Ensures greater
accountability of projects.




CDC IR Governance — Federated Approach




((, pc | ELPC — Too Much for My Project

* Project managers, critical partners, & IT governance
at each OPDIV decides the degree of rigor required
for the different types of projects

 EPLC provides the framework for those decisions

— Practices Guides, Templates, Checklists are job-aids

— Identifying the business need, documenting correct, clear and adequate
functional and non-functional requirements, following processes that
ensure the system will be able to operate within the as-is and/or target
enterprise architecture, adequate testing, appropriate operations and
maintenance documentation must always be done

e EPLC-Too much for my project?
YOUR decision is to tailor to meet the needs of your project!






	EPLC�Too Much for Your Project?
	EPLC Feud
	What is EPLC?
	Methodology
	Who Decides How Much
	My Project Uses Agile Approaches
	My Project is a COTS Implementation
	EPLC is an Old Waterfall Methodology
	My Project is Too Small
	Vendor Uses Their Methodology
	Way too “Heavy” – Too Much 
	Management Oversight
	CDC IR Governance – Federated Approach
	ELPC – Too Much for My Project
	Questions



