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Agenda 
 Welcome & Announcements 

 EPLC 

 Training - Overview of EPLC 

 IT PM Training  

 FAC-P/PM Application - Information Session  

 FAC-P/PM Certifications 

 Program Presentation 

 PMCoE Info and Links 

 

 
 



Enterprise Performance Life Cycle (EPLC) 
 
  EPLC Framework, Artifacts, and Policy Revisions 
 EPLC Framework Overview Document V1.4 

 Security changes and some other minor edits 
 New version under review by OPDIVs now 

 Coming soon -  
 Change requests for V2.0 of the Framework document are under 

review by 4 HHS Change Control Board subgroups 
 General areas being discussed for possible inclusion in V2.0 

 Alternatives Analyses 
 Cloud Computing 
 Iterative Development 
 25 Point IT Reform Initiatives 

 
 

 

 

 
 

 



Training – Overview of EPLC 
 

 Next class - Monday, September 12 
 
 CIT Training registration web site 

 
 
 

 
 
 
 

 

 
 

 

http://training.cit.nih.gov/?PM100


IT PM Training 
  3 classes scheduled July – September 

 Requirements Management – July 20-22 
 IT PM & IT Risk Management – August 8 – 12 
 Software Testing for Better Project Management – 

September 20 -22 
 Enrollment Process 

 Priority candidates - Enterprise Systems PM nominated 
and IC CIO nominated candidates - are enrolled first 

 If there are any seats open after priority candidates are 
enrolled, general candidates will be accepted 

 These classes count towards FAC-P/PM certifications 
 

 
 
 

 

 
 

 

http://training.cit.nih.gov/class_details.aspx?cId=NIHCIT-PM700
http://training.cit.nih.gov/class_details.aspx?cId=NIHCIT-PM711


FAC-P/PM Application -Information Session 
 
 

 Wednesday, August 3, 9 a.m. to 11 a.m. 
 Register at CIT Training web site 

 

 Application and Review processes; Q&A 
 Created and conducted jointly by NIH ACM and 

NIH OCIO 
 

 
 
 

 

 
 

 



FAC-P/PM Certifications 
 
 

 NIH FAC-P/PM Levels I/II Certification Review Board 
 Upcoming Review – August/September, will be announced by 

ACM via Listserv  
 

 FAC-PPM-L listserv  
 For FAC-P/PM candidates or certified P/PM to receive FAC-P/PM 

related announcements such as policy, training resources, 
application review schedule, etc. This list is co-maintained by 
OCIO and OAMP 

 Certification is for federal staff only 
 To join the list, send an email to listserv@list.nih.gov with a 

blank subject line and include the following in the body: 
 subscribe FAC-PPM-L <your name> 
 

 

 
 

 

mailto:listserv@list.nih.gov


Program Presentation 

 Speaker 
 Helen Schmitz 

 Chief IT Architect (Acting), National Institutes of 
Health 

 

 Topic 
 Update on Enterprise Architecture  

 



PMCoE Info and Links 
 Join the PMCoE/PM Community 

 Send an email to listserv@list.nih.gov with a blank subject line 
and include the following in the body:  
subscribe PMCoE-L <your name> 

 PMC Presentation Slides 
 EPLC   
 FAC-P/PM 

 PMCoE - FAC-PPM 
 OAMP - FAC-PPM 
 To join the list, send an email to listserv@list.nih.gov with a blank 

subject line and include the following in the body: subscribe FAC-PPM-L 
<your name> 

 Questions? Email FAC-PPM@nih.gov 

mailto:listserv@list.nih.gov
https://ocio.nih.gov/PM/PMC/presentations/
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov
mailto:fac-ppm@nih.gov


Contacts 
 For general PMCoE/ PMC (Project Management 

Community) information, contact: 
 Jane Small, jane.small@nih.gov, 301-435-2980 
 Carmen Cheng, carmen.cheng@nih.gov, 301-402-4453 
 
 

 

mailto:jane.small@nih.gov
mailto:carmen.cheng@nih.gov
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