Project Management
Community Meeting

Project Management Center of Excellence
April 13, 2011
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Agenda

Welcome & Announcements
Status Updates

FAC-P/PM Certifications
Training - Overview of EPLC
Program Presentation

PMCoE Info and Links



Status Updates

Enterprise Performance Life Cycle (EPLC)

o FY2011 Second Quarter IC and Enterprise Systems EPLC
Reports - Due May 10

o NIH EPLC report to HHS due May 15

EPLC Framework revisions from HHS — still in
progress



FAC-P/PM Certifications

NIH FAC-P/PM Levels | and Il Certification Review

Board

Collaborative effort between Office of Acquisition
Management and Policy (OAMP) and OCIO for IT FAC-P/PM
candidates

Pilot beginning this month

More information on the process will be available within a
few weeks

FAC-PPM-L listserv

“The FAC-PPM-L List is intended for FAC-P/PM certification candidates or certified P/PM to
receive FAC-P/PM related announcements such as policy, training resources, application
review schedule, etc. This list is co-maintained by OCIO and OAMP”
For federal staff only
To join the list, send an email to listserv@list.nih.gov with a blank subject line and include
the following in the body:

subscribe FAC-PPM-L <your name>



mailto:listserv@list.nih.gov

Training - Overview of EPLC

More recent session held on April 8, 2011
Next class — planned for the May/June timeframe

Register via CIT training Web site under category
“Project Management”

Plans to conduct brief follow-up sessions for
training attendees



Program Presentation

Speaker

o Jack Castilia, PMP

Service Management Office, Division of Customer
Support, Center for Information Technology, NIH

Topic
o Integrating ITIL in the early phases of the
Enterprise Performance Life Cycle (EPLC)

This presentation is part 2 of the series on “Project Management
with EPLC and ITIL.” The first part of the series was presented at
the PMC meeting held in September, 2010.



‘ PMCoE Info and Links

= Join the PMCoE/PM Community

o Send an email to listserv@list.nih.gov with a blank subject line
and include the following in the body:
subscribe PMCoE-L <your name=>

s PMC Presentation Slides
s EPLC
= FAC-P/PM

o PMCoE - FAC-PPM
o OAMP - FAC-PPM

o To join the list, send an email to listserv@list.nih.gov with a blank
subject line and include the following in the body: subscribe FAC-PPM-L
<your name=>

o Questions? Email FAC-PPM@nih.gov



mailto:listserv@list.nih.gov
https://ocio.nih.gov/PM/PMC/presentations/
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov
mailto:fac-ppm@nih.gov

‘ contacts

= For general PMCoE/ PMC (Project Management
Community) information, contact:
o Jane Small, jane.small@nih.gov, 301-435-2980
o Carmen Cheng, carmen.cheng@nih.gov
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