Project Management
Community Meeting

Project Management Center of Excellence
February 9, 2011

~»
,_a"“ g, {\ EEEEEEEEEEEEEEEEE
@ :* EEEEEEEEEEEEEEEEEE
st e




Agenda

Welcome & Announcements
Status Updates

IT Project Management Training
and Certification

Program Presentation

PMCoE Info and Links



Status Updates

Enterprise Performance Life Cycle (EPLC)
Operational Analysis

Standards and Definitions Working Group



IT PM Training and Certification

= IT Project Management Classes

o Rapid Assessment and Recovery of Troubled Projects - Feb 15-17

o Applied Earned Value Management - March 15-17

o Business Process Analysis, Innovation and Design — April 19-21

= Federal Acquisitions Certification for Program/Project Managers
(FAC-P/PM)

= Updated the Frequently Asked Questions (FAQ) document



http://training.cit.nih.gov/?PM780
http://training.cit.nih.gov/?PM750
http://training.cit.nih.gov/?PM790
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM/default.aspx
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM/default.aspx

Program Presentation

Speaker

o Elaine Ayres, MS, RD
Deputy Chief, Laboratory for Informatics
Development, NIH Clinical Center, and Project
Manager, NIH Biomedical Translational
Research Information System, BTRIS.

Topic
o Building a Non-Mandatory Enterprise System -
Key Factors for Success



‘PMCOE Info and Links

= Join the PMCoE/PM Community

o Send an email to listserv@list.nih.gov with a blank subject line
and include the following in the body:
subscribe PMCoE-L <your name=>

s PMC Presentation Slides
s EPLC
= FAC-P/PM

o PMCoE - FAC-PPM
o OAMP - FAC-PPM

o To join the list, send an email to listserv@list.nih.gov with a blank
subject line and include the following in the body: subscribe FAC-PPM-L
<your name>

o Questions? Email FAC-PPM@nih.gov



mailto:listserv@list.nih.gov
https://ocio.nih.gov/PM/PMC/presentations/
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov
mailto:fac-ppm@nih.gov

‘ contacts

= For general PMCoE/ PMC (Project Management
Community) information, contact:
o Jane Small, jane.small@nih.gov, 301-435-2980
o Carmen Cheng, carmen.cheng@nih.gov



mailto:jane.small@nih.gov
mailto:carmen.cheng@nih.gov
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