
Project Management 
Community Meeting 

Project Management Center of Excellence 
January 12, 2011 



Agenda 

 Welcome & Announcements 
 Status Updates 
 IT Project Management Training 
 Program Presentation 
 PMCoE Info and Links 



Status Updates 
 Enterprise Performance Life Cycle (EPLC) 
HHS Updates 
Standards and Definitions Working Group 
 Federal Acquisitions Certification for 

Program/Project Managers (FAC-P/PM) 
 

 
 



IT Project Management Training 
 IT Project Management Classes 

 
 Requirements Management (3 days) - Jan 19 – 21 – Full 

 ITPM and Risk Management (4.5 days) – Jan 31 – Feb 4 

 Rapid Assessment and Recovery of Troubled Projects (3 days) -  
Feb 15 – Feb 17  

 Applied Earned Value Management (3 days) - March 15-17 

 Business Process Analysis, Innovation and Design (3 days) –  
April 19  21 
  

 
 

 

 

http://training.cit.nih.gov/?PM711
http://training.cit.nih.gov/?PM780
http://training.cit.nih.gov/?PM750
http://training.cit.nih.gov/?PM790


Program Presentation 

 Speakers 
 J. LeRoy Ward, Executive Vice President, ESI 

International 
 

 Topic 
 There’s a signpost up ahead 

…recognizing and dealing with project warning 
signs 



PMCoE Info and Links 

 Join the PMCoE/PM Community 
 Send an email to listserv@list.nih.gov with a blank subject line 

and include the following in the body:  
subscribe PMCoE-L <your name> 

 PMC Presentation Slides 
 EPLC   
 FAC-P/PM 

 PMCoE - FAC-PPM 
 OAMP - FAC-PPM 
 To join the list, send an email to listserv@list.nih.gov with a blank 

subject line and include the following in the body: subscribe FAC-PPM-L 
<your name> 

 Questions? Email FAC-PPM@nih.gov 

mailto:listserv@list.nih.gov
https://ocio.nih.gov/PM/PMC/presentations/
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov
mailto:fac-ppm@nih.gov


Contacts 
 For general PMCoE/ PMC (Project Management 

Community) information, contact: 
 Jane Small, jane.small@nih.gov, 301-435-2980 
 Carmen Cheng, carmen.cheng@nih.gov 
 
 

 

mailto:jane.small@nih.gov
mailto:carmen.cheng@nih.gov
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