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Agenda 

 Welcome & Announcements 

 Project and Portfolio Management Tools 

 EPLC Training 

 IT PM Training and FAC-P/PM Certifications 

 Program Presentation 

 PMCoE Info and Links 

 

 
 



Project and Portfolio Management Tools 
 
  OCIO is reviewing the Project and Portfolio Management Tools 
currently in use at NIH and their associated costs, and need your 
help in understanding the current environment. 

 If your organization or group currently uses tools in either of 
these categories, we’d be interested in the following information: 
 Name of portfolio or project-level tools in by your group/organization 
 Number of users 
 Associated costs (estimates on purchase cost and/or annual costs) 
 General comments on how the tools are used, the value you find, and 

the ease of use 

 Information will be used to determine if there are areas of 
possible collaborations and/or interest in an enterprise-wide 
tool for project and portfolio management 

 Send comments/responses to jane.small@nih.gov and 
maryellen.omeara@nih.gov 
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EPLC Training 
 

 

 EPLC Overview Part I - for Project Managers & 
Project Team Members – January 10, 2012 - 
 

 Second EPLC course that addresses the later EPLC phases 
(Design through Implementation) is being developed; first 
offering for this class is tentatively planned for February, 
2012. 
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IT PM Training and FAC-P/PM Certifications 
 
  

 IT PM Training Courses – Tentative schedule 
 February - EPLC- Part II (1 day) 
 February – Software Testing for Project Managers (3 days) 
 March – IT Project Management and Risk Management (5 days) 
 April - Systems Integration Project Management (3 days) 
 May – Quality for Project Managers (3 days) 

 

 FAC-PPM-L listserv  
 For FAC-P/PM candidates or certified P/PM to receive FAC-P/PM 

related announcements such as policy, training resources, 
application review schedule, etc. This list is co-maintained by 
OCIO and OAMP 

 Certification is for federal staff only 
 To join the list, send an email to listserv@list.nih.gov with a 

blank subject line and include the following in the body: 
 subscribe FAC-PPM-L <your name> 
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Program Presentation 

 Speaker 
 Stan Maoury 

 ICF International 
 

 Topic 
 Operational Analysis – What Does It Mean To 

The Project Manager?  



PMCoE Info and Links 
 Join the PMCoE/PM Community 

 Send an email to listserv@list.nih.gov with a blank subject line 
and include the following in the body:  
subscribe PMCoE-L <your name> 

 PMC Presentation Slides 
 EPLC   
 FAC-P/PM 

 PMCoE - FAC-PPM 
 OAMP - FAC-PPM 
 To join the list, send an email to listserv@list.nih.gov with a blank 

subject line and include the following in the body: subscribe FAC-PPM-L 
<your name> 

 Questions? Email FAC-PPM@nih.gov 

mailto:listserv@list.nih.gov
https://ocio.nih.gov/PM/PMC/presentations/Pages/default.aspx
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov
mailto:fac-ppm@nih.gov


Contacts 
 For general PMCoE/ PMC (Project Management 

Community) information, contact: 
 Jane Small, jane.small@nih.gov, 301-435-2980 
 Carmen Cheng, carmen.cheng@nih.gov, 301-402-4453 
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