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Agenda 
 Welcome & Announcements 

 Enterprise Performance Life Cycle 

 Operational Analysis Update 

 Brown Bag Session 

 EPLC and IT PM Training  

 FAC-P/PM Application - Information Session  

 FAC-P/PM Certifications 

 Program Presentation 

 PMCoE Info and Links 

 

 
 



Enterprise Performance Life Cycle (EPLC) 
 
  EPLC Framework V1.4 
 Available from HHS as of October 6 
 Release at NIH to be coordinated with phase-in of 

Security-related changes 
 Updates 

 Changes to security terminology, a few deliverables, and some 
refinements to phase activities and Security Critical Partner 
responsibilities 

 Minor grammatical and editorial changes 

 Artifact Revisions 
 Updates to existing Artifacts (e.g., Analysis of Alternatives) resulting 

from feedback and activities at both NIH and HHS 
 Introduction of job aids (e.g., for Agile development methodologies) 

 
 

 
 

 

 

 
 

 



Operational Analysis Update 
 
 

 Operational Analysis is a performance management method for 
measuring and monitoring the performance of an IT system in 
production and reporting the “Business Value of IT” 

 OA performance data serves the needs of multiple management tiers, 
including Operations Managers and Technical staff, Business Owners, 
Governance bodies 

 FY2011 OA activities 
 Interim OA Reports due November 18, 2011 
 Investment Health Assessments are underway & will finish December 9 
 Final OA Reports due January 6, 10212 
 Technical Reviews will begin in mid-January 

 FY2012 OA activities 
 Revised NIH Operational Analysis Management Framework, version 2.0, was 

released in August 
 Metric Definitions due September 9, 2011 

 
Note: Dates apply to centrally funded Enterprise Systems 

 
 
 

 

 

 
 

 



Brown Bag Session 
 
  Wednesday, October 26 
 Fernwood, 3E02; 11:30 a.m. to 12:30 p.m. 
 Informal Discussion on the EPLC Overview 

Training and IC adoption of EPLC :  
 Did the course offer you what you need to implement/ adopt 

EPLC in your organization? What did you take away from the 
class?  

 Are there any current areas of work on EPLC in your 
organization that you would like to share? Any unique 
project related, or organization related issues that you can 
share?  

 
 
 

 

 

 
 

 



EPLC and IT PM Training 
 

 Second EPLC course that addresses the later EPLC phases (Design 
through O&M and Disposition) is being developed; first offering for 
this class is tentatively planned for January, 2012. 

 
 IT PM Classes 

 Rapid Assessment and Recovery for Troubled Projects – 
November 7-9: 

 Enrollment Process for IT PM Classes 
 Priority candidates - Enterprise Systems PM nominated and IC 

CIO nominated candidates - are enrolled first 
 If there are any seats open after priority candidates are 

enrolled, general candidates will be accepted 
 These classes count towards FAC-P/PM certifications 

 
 
 
 

 

 
 

 

http://training.cit.nih.gov/?PM780


FAC-P/PM Application - Information Session 
 
 

 Thursday,  October 20 , 1:30 p.m. to 3:30 p.m. 
 Application and Review processes; Q&A 

 
 
 
 

 

 
 

 

http://training.cit.nih.gov/?PM800


FAC-P/PM Certifications 
 
  Application Forms being modified, stay tuned.. 

 Basic application: Contents of current forms are still applicable; additional 
IT competency requirements will be added 

 “Application through fulfillment” forms being revamped  
 

 NIH FAC-P/PM Levels I/II Certification Review Board 
 Upcoming Review –TBD, will be announced by ACM via Listserv 

  
FAC-PPM-L listserv  

 For FAC-P/PM candidates or certified P/PM to receive FAC-P/PM related 
announcements such as policy, training resources, application review 
schedule, etc. This list is co-maintained by OCIO and OAMP 

 Certification is for federal staff only 
 To join the list, send an email to listserv@list.nih.gov with a blank 

subject line and include the following in the body:  subscribe FAC-PPM-
L <your name> 
 

 
 

 

 

mailto:listserv@list.nih.gov


Program Presentation 

 Speaker 
 Kathleen Coupe 

 NIH OCIO 
 

 Topic 
 Information Security Updates for Project 

Managers 
 



November Meeting 

 Wednesday, November 9, 2011 
 Speaker 

 Jon Desenberg 
 Senior Consulting Director, The Performance 

Institute 
 



PMCoE Info and Links 
 Join the PMCoE/PM Community 

 Send an email to listserv@list.nih.gov with a blank subject line 
and include the following in the body:  
subscribe PMCoE-L <your name> 

 PMC Presentation Slides 
 EPLC   
 FAC-P/PM 

 PMCoE - FAC-PPM 
 OAMP - FAC-PPM 
 To join the list, send an email to listserv@list.nih.gov with a blank 

subject line and include the following in the body: subscribe FAC-PPM-L 
<your name> 

 Questions? Email FAC-PPM@nih.gov 

mailto:listserv@list.nih.gov
https://ocio.nih.gov/PM/PMC/presentations/
http://sps.nihcio.nih.gov/sites/PMCoE/EPLC
http://sps.nihcio.nih.gov/sites/PMCoE/FAC-PPM
http://oamp.od.nih.gov/Division/acp/POTraining/FAC-PPM.asp
mailto:listserv@list.nih.gov
mailto:fac-ppm@nih.gov


Contacts 
 For general PMCoE/ PMC (Project Management 

Community) information, contact: 
 Jane Small, jane.small@nih.gov, 301-435-2980 
 Carmen Cheng, carmen.cheng@nih.gov, 301-402-4453 
 
 

 

mailto:jane.small@nih.gov
mailto:carmen.cheng@nih.gov
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