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NIH and Microsoft Project/EPM

® Gy
“ Deployed Project Server with SharePoint

“ Used to manage multiple project/programs
across the enterprise

National Heart, Lung and Blood Institute

“ Deployed Project Server 2010 and Project
Professional

© Used for

= Top down portfolio and investment management
~ Project and resource management (PMO)



- Microsoft Project Evolution

From desktop scheduling to project
and portfolio management

1987 =

® Schedulinf"
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Trivia Question

How many command combinations are available in
MSProject today?*

100
200
500
Over 800



Trivia Question - Answer

How many command combinations are available in
MSProject today?*

100
200
500
Over 800

There are over 900 functional setting options in
Microsoft Project 2007/2010



Why Project 20107

© 2010 is MUCH Easier for the average PM to
use...

'‘Out of the Box' integration with SharePoint
and Office tools

Self administered reports and dashboards —
no reporting specialist or admins needed!

“ More visual and intuitive

-

-



/

Biggest 'new features

Manual Scheduling option
Timeline view

Resource Team Planner
Connect to SharePoint
Easy to use interface
Inactive tasks

Note: All 2007, 2003, 2002, 2000... .mpp files
can be opened and saved/saved back in 2010!



Microsoft Project 2010

Simple and Intuttive User Experience

Ribbon UI and Backstage view
Intuitive Excel-like behavior
Timeline and Team Planner views
Web-based project editing




Simple and Intuitive User Experience

Experience the full power of Project 2010 with the
easy to use Ribbon
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Get started quicker with the familiar
Fluent User Interface

Contextual menu groupings reveal
relevant features

Learn about features with descriptive tooltips

Share, print, and publish project information
with just one click in Backstage
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Simple and Intuitive User Experience
Flexible scheduling puts you in control of the plan
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Simple and Intuitive User Experience
Excel like experience enhances productivity

Add New
Column
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Text Wrapping

Just Like Excel -

¢ Add New Column: Simply start typing text in a
new column and Project will create right custom
field and perform data validations

Text Wrapping: Easier to view project data with
automatic text wrapping

Auto-Complete: Save time and effort with the
new text auto-complete function

Auto-Filter: Grid improvements make it easier

to filter, group, sort, and customize your data just
like Excel

Filter, Sort
& Group




Simple and Intuitive User Experience
Get started quickly and easlly share data with
enhanced copy and paste
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Simple and Intuitive User Experience
Enhance communication with the new Timeline View

Call-Outs

Timeline View -

“ Intuitively pan and zoom to focus on the right
timeframe
© Easily select tasks and add to the Timeline View
“ Format and customize Timeline to highlight
key milestones
St gt o i © Share with stakeholders by simply copying
into Office tools
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Simple and Intuitive User Experience

Effectively manage resources with Project
Professional’s Team Planner

Team Planner -

Visually manage assignments in an intuitive
resource centric view

A ; g Conveniently drag and drop tasks to assign
- to resources

Easily transfer tasks between resources

Quickly identify over allocated resources
and take action

Simply hover over tasks to see status
information

s

IEN'S

- Assigned

Resources



Simple and Intuitive User Experience

Web-based Project Editing brings the power of Project
Professional to the browser

Familiar Ribbon

Online Project Ed-

¢ Easily create schedules and conveniently
— update projects online

¢ Flexible scheduling puts you in control
of the plan

® Add more than 100 tasks and assign multiple
resources per task

¢ Gain insight through multi-level undo
and change highlighting
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Enhanced Collaboration and Reporting
Workgroup Collaboration and Reporting

Project
Professional
Schedule

Project Pro 2010 -Sync

Collaborate with team members by publishing
schedule and assignments to SharePoint

Receive status updates through SharePoint
Import SharePoint Tasks Lists and work offline

-~

Publish to
SharePoint Task
List

|||||

i 2P repen o P35/t sk ok 20 o il A b Lot ity Cork et mWS e brary

Share through
Backstage







Microsoft Project 2010
Enhanced Collaboration and Reporting

D D D D

Connect teams with SharePoint Sync
Built on SharePoint Server 2010
Better time and status reporting
Easily create reports and dashboards



Enhanced Collaboration & Reporting
Project 2010 is the PPM application for SharePoint

Microsoft®

Dernand PI‘O_]eCt Server 2010
Bl & 9o Portfolio
Reporting

Selection

Project . Team . - Resource

- ———

Collaboration " Schedule.  Management
Management

Microsoft®
Project Professional 2010

Synch to SharePoint \

% gﬁsoﬁ@ PoINt S The Business Collaboration Platform
areroint server 2010 for the Enterprise and the Web



Portfolio Management

'Project Center - Project Web App - Windows Internet Explorer
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Program Intelligence

@4l Business Inteligence Center » KPIs

Project Web &pp Home

Dashboards Corporate Dashboard : KPIs | Summary Dashboard | Project Status | Timesheet Dashboard | Finandal Dashboard

. = Departments:  Finance, HR, IT, Legal, Operations, Sales ... ™
Project Details Financial

Tracking All KPIs
Corporate Dashboard

Cost Health  Quality Resource Schedule
Documents Summary 4 L AN AN *

Corporate Reports

Health CQuality Resource Schedule

_ Finance
PerformancePoint

Content HR
IT

E Recycle Bin Legal

All Site Content Operations
Sales and Marketing




Dashboards — Business and Program
Intelligence

Business Intelligence Center » Summary Dashboard
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Enhanced Collaboration & Reporting

SharePoint integration

Document
Library

Enterprise Conten-

, © Publish best practice document templates
' e B S ° Drive accountability with document workflow

® Enhanced Metadata, Document,
and Records Management

Contoso Team Site » Wo ess
Use this page to start & new workflom 10 view the sta

Start a Hew Workfiow

Approval &
Reviews

Document
Workflow




Enhanced Collaboration and Reporting
Stay connected through Outlook

,.

® Project tasks shown as Outlook tasks
grouped by project name

© Receive notifications and provide updates
through Outlook (% complete, total work,
actual work)

e © Empower the mobile workforce — receive
=N and update tasks on the go
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Enhanced Collaboration & Reporting
Simply create powerful reports and dashboards

Business Intelligen-

Quickly create reports from predefined
—— — and localized best practice templates
paepors ontrl sapstory i Customize in Excel and render through
Excel Services

Create powerful audience based dashboards
to monitor portfolio performance

Build Powerful
Dashboards

~

Budget vs Spend

Best Practice
Report
Templates

Project Web Access
#8 Reports Central Repository
p o

Project Web A
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Customize in
Excel
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DependentProjects

CapackyReport
ExtStatusOfResourcesByProgram
IssussAndRisks
MiestonesDueThistonth
TinesheetActusls

TimesheetAude
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Excel Services
Webparts
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Project Professional 2010 &7 Broject Serverat

— EPM SOLUTION

Microsoft®

] SharePoint Server 2016




Egbﬁce Project Standard 2007

O . :
- Liu.Office Project Professional 2007

Egﬁﬁce Project Portfolio Server 2007

A -
| . EE ffice Project Server 2007

Microsoft®

Project Standard 2010

Microsoft®

Project Professional 2010

__r -

Mlcrosoft'
rOJe ]

Target
Audience

Individual and
Part-Time
Project Managers

Professional
Project Managers

IT, PMO, Engineering,
R&D, Product
Development,
Operations

_-';




Microsoft®

Project 2010

Target Individual and Professional CIO, PMO, Operations,
: Part-Time Project Project Managers R&D, Product
Audience
Managers Development
® Fluent User Interface ® Project Standard PLUS ® Web Based Scheduling
® User Controlled ® Enhanced Scheduling ® Unified Project and
Key Changes Scheduling ® Team Planner Portfolio Management
® Timeline View ® Project Synch to o Enhanced Bl and
SharePoint Reporting
: Project Server CAL :
CAL  CAL Not Required Inciuded CAL Required
Key <ot T ST o ® SharePoint Server 2010
, indows XP, Vista, indows XP, Vista, ° : -
Dependencies or Windows 7 or Windows 7 SharePoint Enterprise CAL

® 64-bit Windows Server 2008




Elements EPM Tracks & Reports
against

*Portfolios R e S
‘Programs
Workflows
‘Projects
*Schedules
*Costs
*Business Cases

8/4/2009 2f14f2013

*Resources (People, roles, capital,
material)

*Tasks

IJssues

*Risks

*Deliverables

Documentation libraries



Best Practices for EPM/PPM

-

Deploy a Proof of Concept to get sponsors
on board

“ Focus on top business requirements ONLY
Plan around SharePoint
EPM must be business + IT (not just IT)

Train EVERYONE on Project/PM and don't
assume people know the tools

Start small, dream big!

EPM can replace MULTIPLE systems if done
right



Thank you!

Microsoft

“ Devra Kudeviz, Solution Specialist
devra.kudeviz@microsoft.com

Phyllis Rienzo, Account Manager, HHS
phyllisr@microsoft.com

Projility — Services and Training Partner
(Certified 8a with NIH Expertise)

= Rob Hirschmann, Corporate Vice President

rhirsch@projility.com m—
i Projility
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